24-02-2016 1" Sprint, 1°t Meetin Time: 10:00 — 11:00
p

Sprint Review Notes

Attending

Othman Alikhan
Jhighar Mistry
Taiwo Kareem
Danilo Andrade
Pamilerin Iwalewa

Absence

None.

Complete Tasks

Task 2 Display a booking reference that can be given to the customer

Task 4 Record details of meals ordered by a table

Task 7 Store details of the current menu — name, description, price (assume 3 or 4 options in
each case for starter, main course and dessert, plus 3 or 4 beverage options)

Incomplete Tasks

Task 1 Make a booking for a table manually, based on information provided by the customer
when they phoned (date & time, party size, customer name, phone number, email
address should all be stored)

Display an overview of bookings for a given date/time period (shown graphically on a
room plan?)

Task 3



Backlog Summary

These tasks went well generally speaking. However, there was much struggle trying to

2,4,7
Ty connect the individual components (client-server-database).
1,3 One of the main reasons these tasks were not complete because a lot of time was spent
’ in attempting to connect the client-server-database (Task 2, 4, 7) as oppose to
completing these tasks.
Things Gone Well

Demonstration was good

Everything worked in terms of code (server-database-client)
Django was implemented (much to our surprise)

Git messages are now cleaned up and beautiful...

Things That Could Have Gone Better

Connecting the server and database (i.e. proper use of Django rather than the ‘hacky’ implementation
that was used during the demonstration)

Initially no commit message style which caused issues later down the line (so had to be cleaned up
eventually).

The sprint planning meeting was later than usual (couple of days into the sprint).

A member had personal circumstances (which was later explained) that hindered their crippled their
performance.

Task distribution could have been distributed better (i.e. more balanced workload on everyone)
Issues getting the code up and running on DEC10 machines due to library dependencies.

Role Issues

Othman Alikhan Scrum Master, Developer No issues
Jhighar Mistry Developer No issues
Taiwo Kareem Developer No issues
Danilo Andrade Note Taker, Wiki Sustainer No issues
Pamilerin Iwalewa Developer No issues

Further Notes

Message to everyone:

Merging the server and database folder into a single folder.
Read through the official to be written coding conventions documentation.
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