
10-02-2016 1st Sprint, 1st Meeting Time: 11:00 – 12:30 

 

Sprint Planning Notes  

Attendence 
Othman Alikhan 

Jhighar Mistry 

Taiwo Kareem 

Danilo Andrade 

Absence 
Pamilerin Iwalewa (apologies given) 

Roles 
Othman Alikhan Scrum Master 

Jhighar Mistry Developer 

Taiwo Kareem  Developer 

Danilo Andrade  Note Taker, Wiki Sustainer  

Pamilerin Iwalewa  Developer 

 

Shared role amongst everyone: Git master & issue tracking 

Backlog Tasks Chosen 
Pending. 

Task Allocation (Roughly) 
Othman Alikhan Develop client class 

Jhighar Mistry Develop database class 

Taiwo Kareem  Develop server class 

Danilo Andrade  Develop server class 

Pamilerin Iwalewa  Develop database class 
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Further Notes 
Message to everyone: 

 Update contact details on the main wiki home page. This includes name, email, and phone number. 

 Provide Othman (since he is the Scrum Master) with your course timetable 

 Download Telegram for instance message communication 

Sprint work distribution: 

 Sprint 1: Minimal client, server and database that all connect 

 Sprint 2: Refine server and database 

 Sprint 3: Refine client GUI 

The wiki sitemap roughly: 

 

Home 

Scrum Meetings Coding Documentation 

Legacies  

(Burndown chart,  

backlog, UML diagrams) 
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